Executive Management Board Organisational Chart

DEPUTY CHIEF EXECUTIVE
LANDS AND PLANNING
Leah Clifford

Responsible for:

« Management of land and land related information
and data

« Administration of single integrated Territory Planning
Scheme to guide development

« Building and development policy

« Strategic planning to set the direction for land use
and related infrastructure

« Delivery of corporate and financial services

« Regional Strategic Coordinators
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EXECUTIVE DIRECTOR
NORTHERN REGION
Jessica Powter

EXECUTIVE DIRECTOR
SOUTHERN REGION
Sarah Fairhead

CHIEF EXECUTIVE
Andrew Kirkman
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NORTHERN

INFRASTRUCTURE,

TERRITORY | PLANNING AND LOGIS

@  GOVERNMENT

INFRASTRUCTURE NT COMMISSIONER
Louise McCormick

Responsible for:

* Accountable officer to plan, regulate,
construct, maintain and invest in intergrated
sustainable infrastructure developments and
services across the territory

« |dentifying and championing opportunities
for infrastructure investment and reform to
drive the Territory’s future growth

» Providing whole-of-government leadership
for project development and delivery
that analyses, prioritises and supports

EXECUTIVE DIRECTOR GOVERNANCE
& EXECUTIVE SERVICES
Tegan Berg

Responsible for:
o Secretariat & Ministerial Liaison
* Media, Marketing, Communications
& Engagement
Executive Coordination & Governance
Audit, Risk and Investigations
Work Health and Safety (WHS)
ICAC Nominated Recipient
Business Improvement

GENERAL MANAGER TRANSPORT

AND CIVIL SERVICES
Claire Brown

government infrastructure investment
Developing a new Infrastructure Strategy
incorporating annual Infrastructure Plans
Representing the Territory's infrastructure
interests nationally

Working collaboratively with the Investment
and Major Projects Commissioners
Strategic project delivery

GENERAL MANAGER INFRASTRUCTURE,

INVESTMENT AND CONTRACTS
Adam Walding

GENERAL MANAGER
HOUSING PROGRAM OFFICE
Dwayne Mclnnes

Responsible for:

Oversight of the East Arnhem Region

and Big Rivers Region

Reporting to relevant Division heads in

respect of their specific work programs

Deliver and manage services including:

» lands and planning functions

» infrastructure and housing projects
including capital works and minor
new works

» NTG asset repairs and maintenance

» transport and civil services
functions

Responsible for:

Oversight of the Central Australian

and Barkly Regions

Reporting to relevant Division heads in

respect of their specific work programs

Deliver and manage services including:

» lands and planning functions

» infrastructure and housing projects
including capital works and minor
new works

» NTG asset repairs and maintenance
transport and civil services

Responsible for:

.

Develop strategies and programs to
manage and deliver the Territory’s
transport and civil infrastructure
Transport and logistics planning and
policy support

Whole of department legislation
Public and school bus transport
services and security

Heavy and commercial vehicle
compliance

MVR driver licensing and vehicle
legislation services

Road safety services

Port regulation

Responsible for:

.

.
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Planning and delivery of the
Territory's infrastructure program
Whole of agency works programming
Whole of agency procurement,
contract, compliance and contract
advice

Minor works and repairs and
maintenance of NTG assets

Responsible for:

Delivery of Housing related
infrastructure in remote communities
Delivery of the Territory's remote
housing and urban housing program
Repairs and maintenance of NTG
urban and remote housing assets
Local Decision Making

Land Tenure & Remote Lands Planning




