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Andrew Kirkman

Minister for Infrastructure,
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The Hon. Eva Lawler MLA

Deputy Chief
Executive

Leah Clifford

 

Senior Director
Southern Region

Sarah Fairhead

Current as at: February 2020

Responsible for:
- Management of land and land related 

information and data
- Administration of single integrated Territory 

Planning Scheme to guide development
- Regulate building and development in the 

Territory
- Strategic planning to set the direction for land 

use and related infrastructure
- Delivery of Corporate Services

Functions:
- Building Advisory
- Land Information (Geospatial Services, NT 

Land Info Services, Survey)
- Valuation Services
- Planning (Development Assessment 

Services, Lands Planning)
- Crown Land Estate (Land

Transactions, Crown Land
Management)

- Land Development
- Frances Bay Mooring Basin
- Aboriginal Land
- Deliver regional lands and planning services

Responsible for:
- Finance and Budget Management
- Property and Office Services
- Executive Liaison, Department of Corporate 

Information Services -  Corporate Function

Responsible for:
- Coordinating responses from Regional 

Directors
- Report to relevant Division heads in respect 

of their specific work programs

Responsible for:
- Secretariat  & Ministerial Liaison
- Media, Marketing & Communications
- Executive Coordination
- Audit, Risk and Investigations
- Work Health and Safety (WHS)
- Governance
- ICAC Nominated Recipient

Centralised Services:
- Human Resources
- Information Management
- Data
- Digital
- Web
- Fleet Management

Responsible for:
- Whole of agency strategic policy
- Reform and legislation
- Operational policy 
- Legislative reforms 
- Policy formulation

Functions:
- Strategy including a Territory wide 

logistics masterplan
- Policy
- Legislation
- Transport Infrastructure Council
- National and local reform agendas
- Freedom of Information (FOI)

Executive Director
Strategy, Policy &

Legislation 
Nick Papandonakis

General Manager

Responsible for:
- Planning and Delivery of the

Territory’s infrastructure program
- Whole of agency works programming
- Whole of agency procurement,

contract compliance & contract advice
- Minor works and repairs and

maintenance of NTG assets

Functions:
- Building Infrastructure Planning & 

Delivery
- Housing Construction
- Works Programming
- Contract and Procurement Services
- Contract Compliance Auditing
- Major Projects - Land Servicing
- Design Office
- Project Administration
- Maintenance Planning
- Deliver regional infrastructure and 

investment services

General Manager
Infrastructure,

Investment and
Contracts

John Harrison

Responsible for:
- Develop strategies and programs to manage 

the Territory’s transport
infrastructure

- Delivery of the Territory’s transport 
infrastructure program

- Whole of agency civil construction services
- Planning and managing the delivery of public 

and school bus transport services and 
security

- Providing MVR driver licensing and vehicle 
legislation services and on-road auditing of 
heavy and commercial passenger vehicles

- Road safety services
- Regulatory functions of Harbour Master

Functions:
- Civil Project Delivery
- Asset Management
- Transport Planning
- Engineering Services
- Major Projects - Transport / Civil
- Transport Regulation & Compliance
- Motor Vehicle Registry
- Road Safety Services
- Passenger Transport
- Harbour Master
- Deliver regional transport solutions

General Manager
Transport and
Civil Services

Louise McCormick

Chief Financial
Officer

Fotis Papadakis

Director
Executive Services

Tegan Berg

Department of Corporate
Information Services

Toni Blair
Business Connector

Senior Director
Northern Region

Claire Brown
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